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Print Message

Draft blog material: An Overview of Tides Canada Revenue & Expenditures
From: VIVIAN KRAUSE <vivian.krause@me.com>
To: Drummond Pike <drummond@tides.org> , joel@renewalpartners.com,
<ross.mcmillan@tidescanada.org>
Date: October 22, 2010 12:58:03 PM

Ross McMillan

To: Mr. Pike, Mr. Solomon & Mr. McMillan,
Further to my previous e-mail, below please find more of the draft material that I have prepared to post at my
blog. If you find anything here that is factually incorrect, or if I have missed any important points, please let me
know.
Sincerely,
Vivian Krause

Key Points:
Since 2000, Tides Canada has had revenues of at least $137 Million.
Between 2003 and 2009, staff and consultants were paid $45.7 Million.
Grants to some environmental organizations increased five-fold between 2006 and 2008.
In a single grant, $27.3 Million was paid to First Nations on the B.C. coast.
Background:
This post provides a preliminary analysis of the revenue and expenditures of Tides Canada since 2000. As
with all posts at this blog, the goal is to ask fair questions in a fair way. Fair comments are welcome.
The information, analysis and opinions presented here are based on publicly available U.S. and Canadian
tax returns. Canadian tax returns were accessed on-line from Revenue Canada. U.S. tax returns were
obtained from Guidestar.
As it appears, Tides Canada has at least three entities:
Tides Canada Initiatives Society (TCIS), formerly the Sage Centre.
Tides Canada Foundation (TCF)
Tides Canada Centre Society (TCCS)
According to Revenue Canada, Tides Canada Initiatives Society was registered as a charity in 1990. Tides
Canada Foundation was registered nine years later, in 1999. The Treasurer of TCIS and TCF is the same
person: James Morrisey, a senior accountant at Ernst & Young.
The Tides Canada Centre Society has reported no assets, no revenue and no expenditures in any of the years
since its registration in 2005.
Both TCF and TCIS are registered in Canada and report to Revenue Canada. TCF is also registered in the
U.S. and reports to the Internal Revenue Service (IRS). Because TCF is registered in the U.S., this makes it
much easier for TCF to receive donations from U.S. sources. As far as I can tell, TCIS is not registered in the
U.S. This means that TCIS doesn't have to report to the IRS. If I'm not mistaken, this arrangement allows
Tides Canada to take in U.S. money via TCF and then transfer it to TCIS whose expenditures don't have to
be reported to the I.R.S.
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Revenue:
According to my calculations based on Canadian tax
returns posted at the web-site of Revenue Canada, since
2000, TCIS has had revenues of$41 Million and TCIS
has had revenues of $137 Million.
One might think that the revenues of Tides Canada are
the revenues of TCF and TCIS combined. However,
since TCF grants substantial funds ($10 Million in
2006 and 2008 alone) to TCIS, it isn't possible to
determine the exact revenues of Tides Canada simply by
adding the revenues of the two organizations (TCF and
TCIS). At the very least, the revenue of Tides Canada is
equal to the revenue of Tides Canada Foundation. At
most, the total revenue of Tides Canada from 2000 to
2009 was $178 million, the combined revenue of TCIS and TCF ($41 Million and $137 Million).

As shown in the figure to the right, between 2000 and
2009, TCF and TCIS took in a combined total of $138
Million from other registered charities, other gifts and
other revenue. An important question that needs to be
asked is this: Of the $36.2 Million that TCIS took in
from these sources, how much originated from TCF?
In other words, how much of the revenue of TCIS is
money that was simply passed over from TCF?
The revenue streams of TCF and TCIS appear to be
different in important ways. For example, between
2000 and 2009:
Tax-receipted donations accounted for 23
percent of TCF's total revenues but only 3.5
percent for TCIS. TCF took in $32 Million from
tax-receipted donations whereas TCIS took in only $1.4 Million.
Other registered charities, other gifts and other revenue accounted for fully 88 percent of the total
revenue of TCIS. The total revenue that TCIS derived from these sources - which are not taxreceipted donations - was $36 Million. TCF also took in a total of 74 percent of its revenue from
these three categories of sources. This consisted of $24 Million from other registered charities, $49
Million from "other gifts," and $28 Million from "other revenue."
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Source: Calculations based on Canadian tax returns for TCIS and TCF.

In light of the large amount of money - more than $100 million - that Tides Canada has had since 2000
in revenue from sources that were not tax-receipted donations, it seems fair to ask: where did these funds
originate? In particular, how much of the revenue of Tides Canada is from foreign sources, eg. the United
States? Tides Canada has been asked repeatedly but so far, Tides Canada isn't saying.
The figures below show the revenue of TCIS and TCF since 2000, by type of revenue and by year.

Source: Calculations based on Canadian tax returns for TCIS and TCF.

Expenditures:
Since 2000, TCIS has reported total expenditures of $47 Million while TCF has reported $137 Million in
expenditures. Of that, about $86 Million was spent by Tides Canada Foundation (TCF) and $36 Million was
spent by Tides Canada Initiatives Society (TCIS). As shown below, TCF's expenditures spiked sharply in
2008. This was the year that Tides Canada granted $27.3 Million to the Coast Conservation Endowment
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Fund Foundation (CCEFF).
The figures below show the revenue of TCIS and TCF since 2000, by type of revenue and by year.

Source: Calculations based on Canadian tax returns for TCIS and TCF.

Staff-Related Spending (2003-2009): $46 Million
Since 2003, staff-related expenses at Tides Canada have increased sharply. In fact, according to calculations
based on Canadian tax returns, staff costs have nearly quadrupled from about $3 Million in 2005 to $12
Million in 2008. The bulk of Tides Canada's staff expenditures weren't spent through Tides Canada
Foundation but rather through Tides Canada Initiatives Society which does not report to the I.R.S.
Between 2003 and 2008 TCF paid about $4.5 million for salaries, wages and honoraria and a further $3.7
Million for professional consulting fees. This pales in comparison to what was paid by TCIS. Between 2003
and 2008, TCIS alone paid $14.4 Million in salaries, wages and honoraria and $23 Million in professional
and consulting fees.
Of the total staff-related expenses of $46 Million, about $19 Million was paid as salaries, wages and
honoraria while $26.8 Million was paid as professional and consulting fees. More than 99 percent of staffrelated expenditures was spent on salaries, wages and fees while 0.6% was spent on staff training,
education, research grants and scholarships.
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Source: Calculations based on Canadian tax returns for TCIS and TCF.

GRANTS: How Tides Canada gave away $35.7 Million in 2008
In 2008, fully 76 percent of the money granted by Tides Canada Foundation went to a single recipient: the
Coast Conservation Endowment fund Foundation which was paid a total of $27.3 Million "to fund
conservation planning projects and conservation initiatives of the Nuxalk and the Lax Kwal'aams First Nations."

In the U.S., registered charities are required to submit a list of all the organizations to which grants were
given. Since Tides Canada Foundation is a registered charity in the U.S., I would have thought that this
applies to Tides Canada. Indeed, in the publicly available U.S. tax return for 2006 and 2008, Tides Canada
Foundation included a list of grantees and the amount that they were paid - to the dollar. In fact, the list for
2006 includes the amounts that were paid to the penny. However, for 2003, 2004, 2005 and 2007, lists of
grantees and grants are not included in the publicly available U.S. tax returns for Tides Canada Foundation.
Tides Canada has been asked to provide lists of grantees and mounts paid but so far, no response.
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As U.S. tax returns for 2009 are not yet publicly available from Guidestar of from the Foundation Center,
the most recent year for which a list of the grantees of Tides Canada could be obtained, is 2008.
Top 12 Grantees in 2008:
In 2008, ten of the top 12 grantees are an environmental organization or a land trust. The only recipient of
more than $20,000 that was not a large environmental organization, land trust or First Nations
organization, was the Phoenix Community Works Foundation, in Toronto.

Source: U.S. tax returns.

Which projects and initiatives are being funded - to the tune of $27 Million? Was the entire $27.3 Million
really ear-marked only for the Nuxalk and the Lax Kwal'aams - as Tides Canada has reported to the I.R.S.
Grants from Tides Canada to Environmental Organizations: 2006 vs. 2008
Grants to environment organizations increased markedly between 2006 and 2008. In fact, the total
amount granted to the six largest ENGOs increased nearly five-fold, from about $480,000 in 2006 to $2.5
Million in did Tides Canada get the funds that made it possible to markedly increase funding to these
environmental organizations - over such a short period.
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Source: U.S. tax returns.

Grant Distribution Highly Skewed: 11 grantees got 91% of funds
Tides Canada says that it has funded hundreds of charities. That may be true but on the basis of the
analysis presented below, it seems that in 2008, the lion's share of money from Tides Canada went to only a
small handful of organizations.
In 2008, about 90 percent of all grants was paid to only 11 organizations. Ten percent of the total funds
granted were divided among 91 percent of the recipient organizations (a total of 109 organizations). Twelve
organizations were granted between $20,000 and $29,999, and 22 organizations were paid between
$30,000 and $99,999. Only 11 organizations were paid more than $200,000.
Of the $35.7 Million that was paid in 2008, only 10 organizations were paid more than $200,000. More
than half of all grantees were paid less than $10,000.
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The Vancouver General Hospital Foundation, the UBC Hospital Foundation and the Multiple Sclerosis
Society of Canada were each given about $100,000. In comparison, five large environmental organizations
were given grants over $300,000. A grant of $100,000 sounds like a lot, and to the recipient, it truly is.
But if your total annual grant-making budget is $35.7 Million, a grant for $100,000 is only 0.2 percent.
In conclusion, on the basis of how grants were made, it appears to me that in 2008, the main activity of
Tides Canada was to funnel a huge amount of foreign funds to a small number of First Nations and
environmental organizations, especially in British Columbia, Alberta and Nova Scotia.
ADDITIONAL INFORMATION:
The figures above are based on the information in the tables shown below. These tables were compiled on
the basis of Canadian and U.S. tax returns.
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