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Print Message

How Tides Canada Used $200 million (2000-2010)
From:
To:
Cc:
Date:

VIVIAN KRAUSE <vivian.krause@me.com>
Ross McMillan <ross.mcmillan@tidescanada.org>
Charlie Smith <charlie@straight.com> , Fizal Mihlar <fmihlar@vancouversun.com>
November 10, 2011 1:24:43 PM

Mr. McMillan,
For your review, please find below my analysis of how Tides Canada has spent some $200 million over the past decade.
If I have presented anything here that is factually incorrect, or if I have missed any important points, please let me know.
If I have not had any response from you by the end of this week, I will assume that you decline to respond.
As always, you or your staff can reach me at 604.618.1810.
Sincerely,
Vivian Krause

How Tides Canada Used $200 Million (20002010)
Only 20 percent of the $200 million that Tides Canada has gone through over the past decade was granted to
organizations other than Coast Funds which supports First Nations on the north coast of B.C. That's one of the
most surprising observations that I have made as I've analyzed the Canadian and U.S. tax returns filed by Tides
Canada over the past decade. From most grant-making charitable foundations, one generally expects that they
grant far more than 20 percent of their available resources to external organizations.
A main thrust of Tides Canada's grant-making appears to consist of transferring tens of millions of dollars from
American foundations to First Nations and environmental organizations working on the north coast of B.C. In
2009, the most recent year for which U.S. tax returns are publicly available, half of Tides Canada's grants went
towards projects on B.C.'s north coast.
Tides Canada says that it is Canada’s "first and only national public foundation focused on the environment and
social justice" and that it has funded hundreds of organizations. This type of work is really important. It would be
great if Tides Canada is actually doing that.
According to Tides Canada's audited financial statements, Tides Canada consists of two entities, a national
charitable foundation called Tides Canada Foundation (TCF) and an operating charity called Tides Canada
Initiatives Society (TCIS).
From 2000-2010, TCF and TCIS reported combined revenue
of just over $200 million, according to my calculations. That's
a lot of money and it raises a fair question: What has Tides
Canada accomplished over the past decade?
Tides Canada says that its biggest achievement has been the
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creation of the Great Bear Rainforest on the north coast of
British Columbia. This area is a huge, relatively intact and
undisturbed ecosystem, the largest coastal temperate rainforest
in the world. From an economic and trade perspective, it is also
Canada's strategic gateway to Asia.
So, how did Tides Canada spent roughly $200 million over
the past decade? Well, Tides Canada spent roughly $171
million as follows:
Staff: $56 million
Expenses (travel, supplies, office, etc.): $19 million
Grants: $96 million

Staff and Consultants
By far, Tides Canada's largest expense is staff and consultants. Since 2005, Tides Canada's payroll has tripled
from $3.2 million to over $10 million. The staff size sky-rocketed from 37 to 251 employees (from 2006 to 2010).
Tides Canada's top earner saw a particularly marked increase in his or her income. In 2006, the highest paid
employee at Tides Canada earned less than $120,000. In 2010, Tides Canada reported that at least one person
earns between $200,000 and $249,999.
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Grants
Tides Canada says that it funds hundreds of charities. Over the years, that may be true but in 2006, 2008 and
2009, the most recent years for which lists of grants are available in U.S. tax returns, the number of grantees was
around 100.
While the total amount of Tides Canada's grant-making seems large, the majority of grants are relatively small.
In 2006 and 2008, 60 percent of the recipients of grants from Tides Canada got less than $10,000. In 2009, half
of Tides Canada's grantees got less than $12,000.
In 2009, Tides Canada granted a total of $4.1 million to 100 organizations. Of that, $2.3 million went to 10
organizations, primarily First Nations and environmental groups that work on the north coast of B.C. in
conjunction with the Great Bear Rainforest Initiative.
A small number of Tides Canada's grantees receive very large grants. For example, in 2009 the Rainforest
Solutions Project got $848,966. This project implements the Great Bear Rainforest Initiative and involves Forest
Ethics, Greenpeace and the Sierra Club. In 2009, Forest Ethics Canada also got a grant for $783,603 and the
Turning Point Initiative got $505,134. However, the vast majority of the recipients of funds from Tides Canada got
far less.
Total Assets
Over the same years that Tides Canada spent $171 million, Tides Canada also substantially increased its nest egg
of assets, from $2 million to $39 million.
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Internal Grants from Tides Canada Foundation to its Operating Charity
Of the $96 million that Tides Canada reported as grants, it is important to note that $26 million was simply
transferred internally from TCF to TCIS, U.S. tax returns show. Of that, 99.5 % was spent internally; only $116,240
was re-granted externally, according to my calculations.
How Tides Canada Initiative Society has spent the $26 million that it received from Tides Canada Foundation is
a bit of a mystery, except for 2009. U.S. tax returns show that in 2009, TCF made 25 grants for $5.3 million. For
more information about the internal projects that Tides Canada is funding, click here.
First Nations on the North Coast of B.C.
Of the $70 million granted to organizations outside of
Tides Canada,$27.3 million went to single recipient in a
single cheque, in 2008. This money was granted to the
Coast Conservation Endowment Fund Foundation
("Coast Funds"), a non-profit that supports First
Nations - but only for work in a strategic part of B.C.'s
north coast, the area that corresponds to the so-called
Great Bear Rainforest and the Haida Gwaii.
Coast Funds is a legally distinct entity but as far as I
can tell, it is more or less a creation of Tides Canada.
According to an agreement, Tides Canada provided an
initial $2 million in 2007. Subsequently, Tides Canada
played a central role as one of six parties involved in
a Conservation Investments & Incentives Agreement in
which American foundations and the federal and
provincial government pledged a total of $120 million to
coastal First Nations. The other parties to the agreement
were the William & Flora Hewlett Foundation, the David
& Lucile Packard Foundation and the Gordon & Betty Moore Foundation and the Nature Conservancy.
Only 20 Percent Granted to Organizations Other Than Coast Funds
When both expenditures and asset accumulation are considered, Tides Canada went through more than $200
million over the past decade. But of that, only $42 million was granted to organizations other than Coast Funds.
What this means is that only 20 percent of the funds handled by Tides Canada over the past 20 years went to
outside organizations. For a grant-making foundation, that’s very low, in my opinion.
Grant information is not available for 2007 or 2010. When grants in these years are taken into consideration, it
may be that internal transfers from TCF to TCIS and grants to Coast Funds are even higher such that the
percentage granted to outside organizations is even lower than 20 percent.
Below, here are the tables on which the above-mentioned observations, opinions, questions and concerns are
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based.
For a .pdf file of the tables presented below, click here.
Please read: Copyright Notice & Disclaimer
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